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Yukon River Panel Yukon River Panel 
Communications Committee ProjectsCommunications Committee Projects

Facilitated by Yukon River Drainage Fisheries AssociationFacilitated by Yukon River Drainage Fisheries Association

Comparison of Participation Per Call 2003-2008
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Highlighted ProjectsHighlighted Projects

2008 2008 InseasonInseason Management Management 
TeleconferencesTeleconferences
2008 Educational Exchange2008 Educational Exchange
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2008 2008 InseasonInseason
 

Management TeleconferencesManagement Teleconferences

1515thth year of programyear of program
14 calls in 2008 season14 calls in 2008 season
4545--120 minutes each120 minutes each
Participants included:Participants included:

Aboriginal, subsistence,  Aboriginal, subsistence,  
commercial, and other fisherscommercial, and other fishers
ADF&GADF&G
USFWSUSFWS
DFODFO
InterInter--Tribal ConsortiumsTribal Consortiums
ProcessorsProcessors
Other interested partiesOther interested parties
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Teleconference ObjectivesTeleconference Objectives

Communications among users and managersCommunications among users and managers
Provide insights into management strategies Provide insights into management strategies 
Spread knowledge of conditions along the riverSpread knowledge of conditions along the river
Promote communication among users in Promote communication among users in 
different parts of riverdifferent parts of river
Promote communication between Alaskans and Promote communication between Alaskans and 
Canadians Canadians 
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Promotion of the CallsPromotion of the Calls

Business cards and flyers Business cards and flyers 
mailed to more than mailed to more than 
2,200 people and groups2,200 people and groups
Magnets mailed to 2,000 Magnets mailed to 2,000 
of those addressesof those addresses
Emails sent to nearly 200 Emails sent to nearly 200 
individualsindividuals
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Teleconference ParticipationTeleconference Participation

Community Participation & Phone Line Usage

0

5

10

15

20

25

30

35

6/
3/

20
08

6/
10

/2
00

8

6/
17

/2
00

8

6/
24

/2
00

8

7/
1/

20
08

7/
8/

20
08

7/
15

/2
00

8

7/
22

/2
00

8

7/
29

/2
00

8

8/
5/

20
08

8/
12

/2
00

8

8/
19

/2
00

8

8/
26

/2
00

8

9/
2/

20
08

No
. o

f C
om

m
un

iti
es

 A
ct

iv
el

y 
P

ar
tic

ip
at

in
g

0

20

40

60

80

100

120

No
. o

f P
ho

ne
 L

in
es

 U
se

d

No. of Communities Actively Participating No. of Phone Lines Used

114 Phone Lines

31 Communities
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Average Participation Per Call Average Participation Per Call (+37%)(+37%)

Average Community Participation per Call 2003-2008
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Participation Trend by CountryParticipation Trend by Country

Comparison of Average Participation by U.S. & Canadian Communities 
2003-2007
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No. of Phone Lines Used vs Lower River Test Fisheries Daily Catch Estimates
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No. of Phone Lines Used vs. Pilot Station Sonar Passage Estimates
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Teleconference OutcomesTeleconference Outcomes

Higher than average participationHigher than average participation
Fishers able to plan for run timing & conditionsFishers able to plan for run timing & conditions
Fishers able to talk with and learn from each otherFishers able to talk with and learn from each other
Fishers learned management strategiesFishers learned management strategies
Fishers shared their views/issues with managementFishers shared their views/issues with management
Managers solicited input from fishersManagers solicited input from fishers
Canadian & U.S. managers had regular means of Canadian & U.S. managers had regular means of 
communicationcommunication
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Post Season SurveyPost Season Survey

Purpose: evaluate and improve the callsPurpose: evaluate and improve the calls
3 fishers, 3 managers, 1 processor surveyed by 3 fishers, 3 managers, 1 processor surveyed by 
phonephone
Questions covered call promotion, agenda, Questions covered call promotion, agenda, 
length, and facilitationlength, and facilitation
Primary suggestion: skip agency roll call and Primary suggestion: skip agency roll call and 
start with subsistence reportsstart with subsistence reports
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2008 Educational Exchange:2008 Educational Exchange:
 YukonersYukoners Visit AlaskaVisit Alaska
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Purpose & ObjectivesPurpose & Objectives

Promote understanding of Promote understanding of 
Yukon River Salmon AgreementYukon River Salmon Agreement
Build personal relationships Build personal relationships 
and understandingand understanding
Educate on current fisheries Educate on current fisheries 
issuesissues
Increase community Increase community 
awarenessawareness
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Exchange RecapExchange Recap

5 fishers of varying 5 fishers of varying 
demographics from:demographics from:

WhitehorseWhitehorse
Old CrowOld Crow
Pelly Crossing (2)Pelly Crossing (2)
TeslinTeslin

Sites visited included:Sites visited included:
FairbanksFairbanks
EmmonakEmmonak
Pilot Station sonarPilot Station sonar
TananaTanana
The Rampart RapidsThe Rampart Rapids
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Participant SelectionParticipant Selection

Nominations sought from Nominations sought from 
Panel MembersPanel Members
Program promoted through Program promoted through 
emails to First Nations, emails to First Nations, 
RRC'sRRC's, Fishing Associations, , Fishing Associations, 
and fishermen in YT and fishermen in YT 
communitiescommunities
Returned applications (10) Returned applications (10) 
were evaluated by were evaluated by 
Communications Committee Communications Committee 
for suitability for suitability 
Participants were selectedParticipants were selected
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Trip HighlightsTrip Highlights

Shared knowledge with local Shared knowledge with local 
fishers & local residents, Panel fishers & local residents, Panel 
members & Eldersmembers & Elders
Observed subsistence fishery & Observed subsistence fishery & 
visited fish campsvisited fish camps
Met with ADF&G, USFWS, and Met with ADF&G, USFWS, and 
BLM staffBLM staff
Observed Lower River Test Fishery, Observed Lower River Test Fishery, 
toured Pilot Station Sonar, & helped toured Pilot Station Sonar, & helped 
at Rapids Research Centerat Rapids Research Center
Toured Interior Fish and Toured Interior Fish and KwikpakKwikpak
processing plantsprocessing plants
Attended Attended NuchalawoyyaNuchalawoyya festivalfestival
Participated in a teleconferenceParticipated in a teleconference



17

Outcomes of Educational ExchangeOutcomes of Educational Exchange

Participants Learned AboutParticipants Learned About
YR Salmon AgreementYR Salmon Agreement
Fisheries managementFisheries management
Factors affecting salmonFactors affecting salmon
Importance of salmon in Importance of salmon in 
different regionsdifferent regions

Benefits IncludeBenefits Include
Relationships & understanding Relationships & understanding 
built across boundariesbuilt across boundaries
Information shared between Information shared between 
participants and:participants and:

host communitieshost communities
home communitieshome communities
fisheries stakeholdersfisheries stakeholders
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Learning Through ExperienceLearning Through Experience
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Proposed 2009 Communications ProjectsProposed 2009 Communications Projects

InseasonInseason Management Teleconferences: $7,500Management Teleconferences: $7,500
Educational Exchange (US to Canada): $30,000Educational Exchange (US to Canada): $30,000
Youth Education Workshops: $19,000Youth Education Workshops: $19,000
Social Marketing Campaign Development: Social Marketing Campaign Development: 
$40,000$40,000
Summer Season Preparedness Project: $75,850Summer Season Preparedness Project: $75,850

New DatesNew Dates
Management Presence in VillagesManagement Presence in Villages
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Questions?Questions?
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