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Highlighted Projects

* Educational Exchange

* In-Season Management
Teleconferences

o Summer Season
Preparedness Process

* ADF&G Workshops
» Additional Proposals




2011 Educational Exchange:

Alaskans Visited Yukon for Intensive Immersion Experience

» Participants

Angela Demientieff,
Holy Cross

Jenny Pelkola, Galena
Orville Huntington,
Huslia

Michael James,
Alakanuk

Steve Hayes, ADF&G

(thoughts?)




Exchange: Sites Visited

» Sites visited

Salcha River counting
tower

DFO
Teslin / Teslin River

Ta'an Kwachan youth
camp

Fish ladder & hatchery
Mayo / Fraser Falls

Dawson / Moosehide /
placer mines



Exchange Special Thanks

» Teslin Tlingit Council

» Ta’an Kwachan First
Nation

* Na-Cho Nyak Dun
First Nation

» Trondek Hwech’in
First Nation

g . Yukon Salmon Sub-
Committee




Exchange: Program Evaluation

1b. If yes, how?
1a. Did the information or insight
you gained during the trip change
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L cooperate/collabora
), te across the border
= Changed fishing
practices to
conserve/think of
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Exchange: Program Evaluation

5a. Was your experience on 6.In I'Etl‘ﬂspect? what was
the other side of the border the most valua.bI: part of
worthwhile? your trip?
Noone
sb. If 'yes', how? 7. How Eﬂ!ﬂd this program be
= Educational/V improved?

aluable o Include more

people/youth
= c - L= < '
‘ enlighteni = Give 'big picture
‘ it - ‘ orientation at each
. m]r Q ‘ a ﬂqﬂlgﬂge travel
the lish»e:r;l,.r ‘ logistics

1 No changes needed
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2012 Educational Exchange: Round 8
Yukoners Visit Alaska

» Recommendations for
Participants?

» Input on Sites?

Fairbanks
Mountain Village
St. Mary’s

Pilot Station (sonar)
Galena
Koyukuk/Nulato?

» Budget: $30,000




2011 In-Season Management Teleconferences

18 year of program Participation

13 teleconferences

Equal to 5 year average
Down 8% from 2010

More in-river focus Change from U.S.
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2012 Teleconferences

» Budget: $11,000 from Panel
$17,000 from other sources

* New promo items
* Comments for improvements?

Feikerisd Telecsnlerends

Yukon River Fisheries
In-Season Management
Teleconferences

yukon#

ATICIFANT
CODE

1:00 pm Alaska Time
2:00 pm Yukon Time
each Tuesday

June through August

Tracking the run,
one week at a time

[-800-315-6335 B

Vuhoa Rived Drainage Fitheres Anadiation

1)









2012 Summer Season Preparedness
Process

One in-person meeting

Purposes
Inform fisheries/community leaders
Gain feedback on new management approaches
Gather input on King Salmon Management Plan Draft Revision

Budget
Wages & salaries $8,300
Contracted services $2,100
Travel $43,200
Supplies & materials $635
Capital equipment $0
Indirect costs $6,265
TOTAL $60,500

Timeline: winter/spring 2012 (need funding decision this week)
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ADF&G Workshops

This is a new initiative to bring
salmon science into Yukon River

as a supplementary activity during
regional meetings this winter. The
first installment of workshops will
discuss current salmon issues
and provide information about
basic salmon life history, both

in freshwater and in the ocean.
Through an interactive, hands-on
approach we hope to shed some
light on confusing or controversial
topics regarding salmon science,
while having fun doing it!

BEROUGHT TO YOU BY:

communities and will be presented

Coming to a regional meeting near you. ..

Fish Science Workshops for Fishers

COME EXPLORE THESE TOPICS WITH US:

Learn about the freshwater salmon life cycle
Find out where salmon travel in the ocean

Discover what young fry and smolt eat in the rivers
and oceans, and what eats them!

Learn about the BASIS research survey that studies
juvenile salmon

Dissect a salmon using our salmon anatomy puzzle!

Understand effects of the marine environment on
salmon

Hear about competition for food in the marine
environment

Can you tell the difference between salmon species
when they are fry? You can learn!

Learn how to read scales and estimate how old the
fish on your fish rack are!

Play games and earn fabulous prizes!
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